GOVERNANCE COMMITTEE

Minutes of the meeting held on 11 July 2019 commencing at 7.30 pm

Present: Cllr. Eyre (Chairman)
Cllr. Pearsall (Vice Chairman)
Cllr. Bayley

Apologies for absence were received from Cllrs. Barnes, Clayton,
Penny Cole and Harrison

Cllrs. Dr. Canet, Perry Cole, Dyball, Edwards-Winser, Esler, McArthur
and Pender were also present.

1. Minutes
Resolved: That the minutes of the meeting of the Governance Committee
held on the 12 February 2019 be approved and signed by the Chairman as a

correct record.

2. Declarations of Interest

No additional declarations of interest were made.

3. Actions from the previous meeting

There were none.

4, The Chairman of the Council

Members considered a report recommending a working group be set up to consider
defining the roles of the Chairman and Vice Chairman of the Council. Members
noted that any proposals for higher levels of expenditure would need to be
budgeted as a growth item.

The Committee was addressed by the Vice Chairman of the Council who made
several suggestions on how the role of the Chairman might be changed. The
Chairman of Governance agreed to pass her ideas to the Working Group.

Resolved: That

a) a Member working group be established to consist of the following four
Committee Members: Cllrs Bayley, Eyre, Harrison and Pearsall, with the
purpose of defining the roles of the Chairman and Vice Chairman of the
Council (other than as relates to the chairing of Council meetings); and
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b) a report on the work of the Member working group and any
recommendations be brought to a future meeting of the Governance
Committee for consideration, such report to include a clear indication of
proposed growth.

5. Work Plan

The work plan was noted.

THE MEETING WAS CONCLUDED AT 8.01 PM

CHAIRMAN



